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Report on the startup meeting (Lisbon 18-19 February 1999)

This document is sent to all the partner only through the mailing list Ishtar@bologna.enea.it.
An hard copy could be required to ENEA if needed.

1 Participants

De Sabbata, ENEA, coordinator

Ludwig Fuchs, AlFerano, associated partner

Salvatore Angotti, Cad Modelling, associated partner

Gianpaolo Benatti, COIN, partner

Nancy Falasconi, HITMAN, partner

Denis Martin, Lectra, associated partner

Marciquet, Lectra, associated partner

Ana Isabel Correia, Neosis, partner

Fernando Milhano, Neosis, partner

2 Neosis presentation

In the morning of February 18th Neosis presented its activities and interesting products in the fields of E.Commerce to the other partners.

The partners met people from Neosis, in addition to Ana Isabel Correia and Fernand Milhano , and especially:

- Antonio Maximo, manager director

- Vasco Varela, general director

3 Meeting

3.1 “Lunch session” about exploitation of the results

The consortium agreement written in October 1998 establishes valid principles, regarding the ownership of the results and the rights of the industrial partners. 

Moreover further agreements are needed regarding the commercialisation of the results as a real product.

The partners agreed on these concepts:

· the results of the project should be viewed as divided into two main parts: the supplier side and the retailer side subsystems;

· the modules have to be maintained after the end of the project in order to have a real product; thus the revenue from the sales of the product should enable the developer to do it (the revenue should be addressed 50% to the commercialisation structure and 50% to the developers);

· the weight of each module will be established with a specific agreement

· Neosis and Lectra are interested in commercialising the two subsystems among their specific kind of customers (but also to be able to offer the whole solution when needed);

· The industrial partners agree with a policy of free commercialisation of the product (they do not fear for competitors buying it).

· ENEA will not directly participate in the commercialisation of the product and will receive, as the other developers, only a rate of the developers’share of the revenues, calculated on the weight of its module.

In December the partners will take a final decision about the content of a further Consortium Agreement (the Commercialisation Agreement) that will detail all these aspects, while the discussion will start with a document that Neosis is committed to write as soon as possible

All these arguments relate to Workpackage 3.1 IPR.

A new agreement about the commercialization
December 1999

Neosis will write a draft document about the Commercialisation Agreement dealing also with the weights of the modules of each partner..
End of April 1999

3.2 Session about the status of the project and common ground between the partners

3.2.1 the co-ordination committee is defined

De Sabbata, ENEA, coordinator

Ludwig Fuchs, AlFerano, associated partner

Salvatore Angotti, Cad Modelling, associated partner

Gianpaolo Benatti, COIN, partner

Nancy Falasconi, HITMAN, partner

Denis Martin, Lectra, associated partner

Ana Isabel Correia, Neosis, partner

Any change in the workplan, resource allocation or intermediate objective and deliverables must be discussed and approved by this committee.

3.2.2 The status of the project

Activities have a delay of one month due to the signature of the contract with the EC very close to the Christmas holidays and to the date of the beginning of the project.

The co-ordinator reminds all the partners of some of the contractual rules that must be followed regarding the monthly based report about personnel, the six-month interim report to EC and the calculations about hardware depreciations and about VAT.

3.2.3 Common background (protocols and procedures to work together)

· Documents will be exchanged using these formats: MS Office 97 (WinWord, Excel, PowerPoint), MS Project 97
A specific tool for diagrams and chart is not defined (they will be exchanged through Ms Office documents, PowerPoint).

· ENEA will send a template of document (.dot model) for the Ishtar  documents and reports.

· The mailing list to exchange documents is ishtar@bologna.enea.it (please, use it!).

· The Ishtar WEB site will be a renewed version of the definition phase web site at http://www2.bologna.enea.it/Ishtar and will contain a repository of documents and materials with an simple retrieval/management system.
Informal documents between the partners should be sent to the repository, too; furthermore, e-mail ‘CC’ copies to ENEA are welcome; both are useful to facilitate the harmonisation of the activities (except when there is a reason of confidentiality regarding the internal know how of the partners).

ENEA renews the WEB site supporting the project with a repository of documents
End of March 1999

A common graphic language is proposed for all the diagrams and schemes in the documentation: UML (Unified Modelling Language); ENEA will send materials about it; Lectra and Neosis will send their opinion about its adoption.

Further material will be sent to the partner by ENEA.

ENEA sends materials about UML to all the partners
Now!

Neosis and Lectra express their opinion about UML
End of March 1999

Note that, attached to this report, there is the document ‘Forms for the cost statements’ (CostStatementForms.doc), sent us by EC and that we are required to use for the cost statements (the next one in June).

3.2.4 Next meetings already scheduled with all the partners

· Venice, 17-18th June 1999, starting from the morning (attention to the time of your train or flight!), arranged by COIN

· Münich, end of September 1999, arranged by AlFerano

All the partners acknowledge the quality and efficacy of the effort of Neosis in the organisation of the meeting in Lisbon.

3.3 Session about architecture

The architecture and the deployment of the system have been discussed (figure 1). 

A scheme about the step by step process is in figure 2; the aim of many tests on the fabrics availability is the reduction of the risk to show fabrics that are not available.

About the functionality that must be supported, the following points were established:

· Hitman is the supplier for both AlFerano and COIN.

· Deployment type A, shop (COIN): the system have full functionality about e-catalogue and image processing:

· Measurement machine (optional)

· Search and show models and fabrics (with high fidelity colour appearance)

· Texture mapping and image processing of the models and fabrics

· Test of fabric availability and delivery time (more times if needed to be sure that the fabric is available 100%)

· Measurement assistant

· Customer database

· Issue of order

The sizing machine should be connected via TCP/IP or via local network (Windows NT).

The shop could be continuously connected with the server or –exceptionally- only when required in order to check fabrics availability and issue order. 

This is a choice to be undertaken in the next future.

A CDROM could be delivered to the shops containing images in both the cases.

· Deployment type B, sales representatives (AlFerano): AlFerano is mainly interested in giving to its sales representatives a system with a weak link with the server (one time a day or when is needed to be sure 100% of the availability of the fabrics, in fact a certain risk to submit order that can not be satisfied is accepted); 
    

· NOT required: Search and show models and fabrics (with high fidelity colour appearance)

· NOT required: Texture mapping and image processing of the models and fabrics

· Test of fabric availability and delivery time (at the beginning of the day and, rarely, sometimes during the day)

· Measurement assistant

· Customer database

· Issue of order

A self standing application that is connected some times a day with the server, with a poor graphic power.

· Deployment type C, internet customer (AlFerano): the system deal with old and new customers; the new users should size by themselves and should acknowledge that they accept the risks related with a poor quality sizing.
Further a CDROM could be released to known customers, with images and part of the application, to make the user working better and more efficiently.

· User identification (old and new users)

· Measurement assistant (for new users) or sizes retrieved from the database

· Search and show models and fabrics (with a partial fidelity colour appearance)

· Texture mapping and image processing of the models and fabrics

· Test of fabric availability and delivery time (more times if needed to be sure that the fabric is available 100%)

· Issue of order

The deployment, on a server or on the client, of the module for image processing (colour management system and texture mapping-image processing) and of some others modules depend on 

1) use of an internet connection along all the session in the SHOP: intra/internet application instead of a client server application); both the solution could foresee a CDROM with images in the same PC of the client.

2) costs and requirement of the texture mapping-image processing module if placed on a server or redistributed on a CDROM

About all these aspects, after further activities related with the features of the Texture mapping-image processing module, Neosis is engaged to present a proposal.

A further general point is that all the system must look friendly and smart while it is assisting the customer or the operator in their operations: multimediality and friendliness are keywords for the user interface; the use of ‘intelligent’ modules (like rule based system) applies only to the Measurement Assistants.

Neosis will write a draft document about the possible architectures
ASAP

3.4 Planning of activities

Some modification of the workplan were decided and some details have been added.

The most critical activities are 

· establishing which are the measurements needed for the made-to-measure garment

· the constraints deriving from the Image processing Module to the architecture of the system

· the choice between client-server or Internet-thin client architectures.
Workpackage 1.1, management

Mailing list and co-ordination committee already done.

Comments about the use of UML as a graphic formalism for diagrams (Lectra, Neosis, COIN,AlFerano,CadModelling)
March 15th

Setting up of the WEB site with repository for documents (ENEA) 
End of March

Decision about the use of a graphic formalism for diagrams (UML?) (ENEA)
End of March

Document with the communication protocols and quality assurance procedure (ENEA) 
End of March

Workpackage 2.1, technology selection

Activity 2.1.1 and 2.1.2. measurements assistants (MA).

· Firstly, the measurements to take will be established (in WP 2.3, that is a needed predecessor task).

· One of the most important aims of the MAs is to help and train sales persons (not only the correction of inappropriate values of the measurements).
· A model based measurements assistant (MBMA) is needed in all the scenarios (shop, sales representatives and internet); 

· A body based measurements assistant (BBMA) is needed only in the shop and internet scenarios.

· Hitman owns the knowledge about the allowed changes in the models (difference from a ‘size’) and about how to take sizes; 
they do not appear to be related to the features of a specific model (further examinations are required abou this); 

· Cad Modelling owns the knowledge about the measurements on the human body;

· Hitman will send to ENEA already available Videocassette about ‘how to take sizes’ and a dictionary of the translated terms that are needed to describe the measurements.
2.1.1

Meeting Enea Hitman about the knowledge needed for the MBMA
Before March 30th

Knowledge features, functional description of MBMA (ENEA)
April 15th

Technology to be used (ENEA)
April 30th

Document about the technology and the architecture(ENEA)
April 30th

Design and development (ENEA)
January 2000

2.1.2

Meeting Hitman Cad Modelling about the measurements and the knowledge needed for the BBMA
Before March 30th

Meeting ENEA CAD Modelling about the architecture of the MAs
Before April 15th

Knowledge features, functional description BBMA (Cad Modelling)
April 15th

Technology to be used (Cad Modelling)
April 30th

Document about the technology and the architecture (Cad Modelling)
May 30th

Design and development (Cad Modelling)
January 2000

Activity 2.1.3 Image processing module (Texture mapping)

COIN and ENEA establish a grid of requirements
Before March 30th

Meeting COIN, ENEA, NEOSIS with LECTRA to evaluate ProStyle
March 

between 15th - 30th

ENEA and COIN evaluate also other products
Before March 30th

COIN with ENEA and Neosis decide the technology (a product with some adaptations)

This is CRITICAL for others activities!!!
Before March 30th

Document about the technology to adopt (COIN)


Workpackage 2.2, adapting technology

Activity 2.2.1 Colour management system (CMS)

· ENEA is going to sign a contract with CNR ITIM about the CMS and the scanning of 150 fabrics.

· The main part of the fabrics will be sent by Hitman to ENEA or CNR on December 1999 and these will be the real fabrics for the season ‘Autumn-Winter 2000-2001’ (in order to test the system on real sales).

· The contract between ENEA and CNR will assure right of use (and commercialisation) and assistance (full cost) for the software that they develop for 4 yearsafter the end of the project.

Hitman sends to ENEA 10 fabrics for trial acquisition
Before April 15th


Contract ENEA-CNR established
Before March 30th

Architecture of CMS
Before May 30th 

Document about the CMS architecture
June 15th

A draft of the acquisition procedure and the first ten images are ready (ENEA-CNR)
July 31th

Pieces of all the fabrics  are sent to CNR by Hitman via ENEA
December 1999

Activity 2.2.2 Sizing machine

· Firstly, the measurements to take will be established (in WP 2.3, that is a needed predecessor task).

Cad-Modelling, COIN and Neosis establish the interface to the e-catalogue application
To be established

Cad–Modelling and COIN discuss about the Lay Out of the sizing machine
To be established

Activity 2.2.3 Adaptation of EDI documents

· Firstly, the measurements to take will be established (in WP 2.3, that is a needed predecessor task).

· It will be examined the impact of XML on EDI (initiatives EDI Lite, EDI/XML and other projects in the framework of CEN ISSS, http://www.cenorm.be/isss)

COIN and ENEA meet Mr Cucchiara (SOI) and other experts of EDI and XML
April

Decision about the EDI protocols (COIN)
May 30th

Extension to EDIFACT documents for made-to-measure garments (COIN)
July 31th




Workpackage 2.3, Customer and market requirements

The workplan is substantially confirmed with some little updates; 

· The most critical activity is establishing which are the measurements needed for the made-to-measure garment

· the activities of the guidelines for the user interface is delayed, it needs that a decision  is taken about a client-server or internet-thin client architecture.

· The shop scenario is the main scenario for the Image processing module (the sales representatives is not affected and the internet-sales is losely affected)

· COIN and AlFerano will decide a common grid to analyse their needs (so that they are comparable)

· About the customer database it will be necessary to keep in mind the constraints deriving from the law about the Privacy protection. Some data could result ‘sensible’ and their collection may result out of law.

Meeting Hitman – Lectra about measurements needed
March 1st

Meeting about which measurements are needed for the made to measure order 

Hitman, Lectra and CadModelling
March 15-20th

Meeting about which measurements are needed for the made to measure order 

Hitman with COIN, AlFerano, Lectra
March 20-30th

A grid is established to evaluate retailer requirements (AlFerano, COIN)
March 30th 

Hitman establish requirements on the supplier side of the system
April 30th 

Document about the requirements
June 15th

Workpackage 2.4 System architecture

The most critical points are 

· establishing which are the measurements needed for the made-to-measure garment (from wp 2.3)

· the constraints deriving from the Image processing Module to the architecture of the system (from wp 2.1)

From these points and from the customer requirements and from an analysis of the communication costs in the shops derive the choice between client-server or Internet-thin client architectures that is still undone.

The discussion of these points is in paragraph 3.2.

Meeting Hitman – Coin about the order system
Before April 5th

Decision about the overall architecture (All)
Before April 15th

Document about the requirements
June 15th

Hitman establish design of supplier subsystem
June 30th


Workpackage 3.1 IPR

See the ‘Lunch session” for details.

A new agreement about the commercialization
December 1999

Neosis will write a draft document about the Commercialisation Agreement dealing also with the weights of the modules of each partner..
End of April 1999

Workpackage 5.1 Dissemination

The project Ishtar could find a further channel of dissemination of the results in addition to the fairs of the textile/clothing sector (and other initiatives already planned) within the “IS&T/SPIE Symposium on Electronic imaging: science and technology” as a real application that deal with image quality and internet.

“IS&T/SPIE Symposium on Electronic imaging: science and technology”, California USA, January 2000 (http://www.hpl.hp.com/imaging/EI/ii2000call.html)

The participation at the conference has been suggested by CNR-ITIM, whose contact person, Raimondo Schettini, is one of the Conference Chairmen.

A further scientific conference that should be keep in our mind is AVI 2000, Advanced Visual Interfaces, International Working conference, may 24-26 2000, Palermo, Italy (http://www.ing.univaq.it/avi2000/).

Decision about the participation
May 30th

Summary for IST/SPIE
June 15th  1999

Proposal summary for AVI2000
October 23th  1999

4 Deliverables expected within June (contractually required)

· Co-ordination Committee (1.1 ENEA)

· WEB site and mailing list (1.1 ENEA)

· Document about communication procedure and quality assurance (1.1 ENEA)

· Document about Technologies for the Measurements Assistants and Image processing (2.1 ENEA, Cad modelling, COIN)

· Document about the architecture of Colour Management System, Image acquisition procedure (only 10 images of fabrics) (2.2 ENEA)
Note that the remaining images (real fabrics of the 200-2001 autumn-winter season) will be acquired on December 1999 (when they are available).

· Proposal of updated EDIFACT document for made to measure garments (2.2 COIN, ENEA)

· Adaptation required for the Sizing machine (2.2 CadModelling)

· Document about Customer and market requirement (2.3 Lead Alferano, all the other participate)

· Document about the overall architecture (2.4 NEOSIS, ENEA)
Note that e detailed description of the general architecture is needed before July 30th.

5 Related documents

· Template of document for Ishtar (Ishtar I Doc Template.dot)

· Forms for the cost statements (sent us by EC, CostStatementForms.doc)

· Documentation about UML (SUMMARY.pdf and UML98.pdf)

· Planning of Hitman activities until June 30th (ms project)
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Figure 1. Deployment diagram (UML graphic language is used to create the diagram)
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Figure 2
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